
 

Killeen Fully Occupied High CashƲow 12-Plex $895k 

511 N Gilmer: Currently producing $10,125 per month with all units occupied and 
rents ranging $815–$875 per door. Less than half a mile from Fort Hood, this is a 
uniform 2 bed / 1 bath layout across all units with major updates already 
completed including new roofs, interiors, Ʊxtures, and paving, reducing near-term 
capex risk. Ownership has intentionally kept rents slightly below market to 
preserve full occupancy and support DSCR Ʊnancing, leaving room to push rents 
over time. Seller can convert month-to-month tenants to 12-month leases if buyer 
desires. 

Year Built: 1972 Sale Price: $895,000 

Asset Quality Grade: B Cap Rate: 8.72% 



Neighborhood Rating: C Cash-on-cash Return: 12.79% 

  

P&L Monthly Annual 

Current Income $10,125 $121,500 

Mortgage (25% Down 6% Int) $4,024 $48,290 

Cash Needed (assuming 25% down) $232,700  

Taxes $1,060 $12,725 

Maint Reserve $150 $1,800 

Management $709 $8,505 

Utilities $750 $9,000 

Insurance $548 $6,575 

Landscaping $150 $1,800 

Vacancy Reserve $253 $3,038 

HOA $0 $0 

OPEX $3,620 $43,443 

CashƲow $2,481 $29,768 

NOI (Income - OPEX) $6,505 $78,058 
 

 


