
 

Houston OFF-MARKET High Cashflow Section 8 Duplex $320k 

3518 Schurmier: Unit A leased through June 2026 at $2,970 total rent. Unit B 
leased through October 2026 and set to increase to $2,520 at renewal per housing 
authority. Tenants in place with long lease runway and strong rent-to-price ratios 
create immediate high cashflow. Seller has reduced pricing significantly, creating 
an attractive entry point. Located in a flood zone and 1950s construction means 
maintenance and Section 8 familiarity are required, but this is one of the strongest 
pure cashflow plays available at this price point. 

Year Built: 1958 Sale Price: $320,000 

Asset Quality Grade: C Cap Rate: 11.42% 

Neighborhood Rating: C Cash-on-cash Return: 23.16% 

  

P&L Monthly Annual 

Projected Income $5,490 $65,880 



Mortgage (25% Down 6% Int) $1,439 $17,266 

Cash Needed (assuming 25% down) $83,200  

Taxes $307 $3,683 

Maint Reserve $150 $1,800 

Management $384 $4,612 

Utilities $850 $10,200 

Insurance $542 $6,500 

Landscaping $75 $900 

Vacancy Reserve $137 $1,647 

HOA $0 $0 

OPEX $2,445 $29,342 

Cashflow $1,606 $19,273 

NOI (Income - OPEX) $3,045 $36,538 
 

 


