
 

Houston Turnkey Active Short Term Rental $600k 

2905 Cleburne: The property pulled $90,407 in revenue in 2025. Implement a 
dynamic pricing software like price labs and close before FIFA World Cup and 
Houston Rodeo for a 15-20% bump in revenue. All furnishings convey with the 
sale. Taxes $7947. 

Year Built: 1946 Sale Price: $600,000 

Asset Quality Grade: B Cap Rate: 6.75% 

Neighborhood Rating: B Cash-on-cash Return: 3.65% 

  

P&L Monthly Annual 

Projected Income $8,438 $101,255 



Mortgage PMT (7% Int) $2,994 $35,926 

Taxes $662 $7,947 

Maint Reserve $300 $3,600 

Management $1,266 $15,188 

Utilities $700 $8,400 

Insurance $250 $3,000 

Landscaping $150 $1,800 

Supplies / Toiletries $100 $1,200 

Cleaning Fees $1,000 $12,000 

HOT TAX + Platform Fees $633 $7,594 

OPEX $5,061 $60,729 

CashƲow $383 $4,599 

NOI (Income - OPEX) $3,377 $40,526 
 

 


