
Property Details
12309 Ormandy St, Houston



Property Summary
*Current Leases

Property Data Financing Data

Purchase Price $ 345,000 

Occupied duplex with 
cashflow from day one and 

significant upside in rents. 
One side completely 
renovated, other unit has 

new roof, paint, & fence. 
Currently leased for 
$2900/mo about 10% below 

market..

Interest Rate 7.00%

Make Ready $ - Finance Amt $258,750

Down Payment 25.0% Mortgage (yrs) 30

Down Payment Amt $ 86,250 Mortgage Pmt $1,721.47

Closing Costs $ 6,900 

Cash Outlay $ 93,150 

First Year Operating Statement ROI Metrics

Monthly Yearly Cap Rate 5.99%

Rental Income $ 2,900.00 $ 34,800.00 IRR 17.05%

Vacancy Loss $ (145.00) $ (1,740.00) * IRR based on 10yr holding period with 25% down

Gross Income $ 2,755.00 $ 33,060.00 

Cash on Cash Returns

Insurance $ 150.00 $ 1,800.00 25% down 30% down 40% down

Taxes $ 242.17 $ 2,906.00 Cash Outlay $ 93,150 $ 110,400 $ 144,900 

Management $ 232.00 $ 2,784.00 Cash on Cash 0.44% 1.62% 3.14%

Maintenance $ 100.00 $ 1,200.00 Cash + Principal 3.26% 3.84% 4.59%

Capex Reserves $ 100.00 $ 1,200.00 

Utilities $ 100.00 $ 1,200.00 

Lawncare $ - $ -

HOA $ 75.00 $ 900.00 

Other Expenses $ - $ -

Total Expenses $ 999.17 $ 11,990.00 

Net Operating Income $ 1,755.83 $ 21,070.00 

Mortgage $ 1,721.47 $ 20,657.64 

Cashflow $ 34.36 $ 412.36 

Loan Principal Paydown $ 2,628.41 

Appreciation 5% $ 17,250.00 

Total Return $ 20,290.77 

Property Notes: Occupied duplex with a 3 bed unit leased for $1650/mo and 2 bed unit leased for 
$1250/mo, both housing vouchers. Tenants pay electric and gas, landlord pays water. Market rents support 
$1800+/mo for 3 bed and $1500+/mo for 2 bed (increase already applied for with housing authority), hitting 
the 1% Rule.

Neighborhood Notes: Located in a neighborhood of duplexes just off freeway 15 minutes outside 
downtown Houston.



Property Summary
*Market Rents

Property Data Financing Data

Purchase Price $ 345,000 
Occupied duplex with 

cashflow from day one 
and significant upside in 

rents. One side 
completely renovated, 

other unit has new roof, 
paint, & fence. Currently 

leased for $2900/mo
about 10% below 

market..

Interest Rate 7.00%

Make Ready $ - Finance Amt $258,750

Down Payment 25.0% Mortgage (yrs) 30

Down Payment Amt $ 86,250 Mortgage Pmt $1,721.47

Closing Costs $ 6,900 

Cash Outlay $ 93,150 

First Year Operating Statement ROI Metrics

Monthly Yearly Cap Rate 7.17%

Rental Income $ 3,300.00 $ 39,600.00 IRR 21.18%

Vacancy Loss $ (165.00) $ (1,980.00) * IRR based on 10yr holding period with 25% down

Gross Income $ 3,135.00 $ 37,620.00 

Cash on Cash Returns

Insurance $ 150.00 $ 1,800.00 25% down 30% down 40% down

Taxes $ 242.17 $ 2,906.00 Cash Outlay $ 93,150 $ 110,400 $ 144,900 

Management $ 264.00 $ 3,168.00 Cash on Cash 4.93% 5.40% 6.02%

Maintenance $ 100.00 $ 1,200.00 Cash + Principal 7.75% 7.63% 7.47%

Capex Reserves $ 100.00 $ 1,200.00 

Utilities $ 100.00 $ 1,200.00 

Lawncare $ - $ -

HOA $ 75.00 $ 900.00 

Other Expenses $ - $ -

Total Expenses $ 1,031.17 $ 12,374.00 

Net Operating Income $ 2,103.83 $ 25,246.00 

Mortgage $ 1,721.47 $ 20,657.64 

Cashflow $ 382.36 $ 4,588.36 

Loan Principal Paydown $ 2,628.41 

Appreciation 5% $ 17,250.00 

Total Return $ 24,466.77 



Sale Comps

Comparative Market Analysis

Prepared By: Victor Steffen Listings as of 03/20/23 at 11:48 am 

Property Type is 'Multi-Family'   Status is 'Active'   Status is 'Sold'   Status Contractual Search Date is 03/20/2023 to 03/20/2022   Latitude, Longitude is within 1.00 mi of 12309 Ormandy St, Houston, TX 

77085, USA   

Multi-Family

 Sold Properties

SubdivisionAddressMLS # Units Gar # of Lot SqFt SqFt List Price Sold Price SP%LPCls DateLP/SqFt SP/SqFtLP/Unit CDOMGrs Inc 

45043603 12500 Sandpiper 

Drive

Pipers Crossing 

Condo Ph 01

1 198,010 966 $965,000 $975,000 101.0403/28/22$998.96 $1,009.32$482,500.0015 83
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Quick Statistics  ( 1 Listing Total )

List Price

Max

$965,000$965,000 $965,000

Min Median

Sold Price $975,000 $975,000 $975,000

Average

$965,000

$975,000

LP/SF

SP/SF $1,009.32$1,009.32 $1,009.32$1,009.32

$998.96$998.96$998.96$998.96

Adj. Sold Price

Adj. SP/SqFt

$975,000 $975,000 $975,000 $975,000

$1,009.32 $1,009.32 $1,009.32 $1,009.32

This represents an estimated sale price for this property.  It is not the same as the opinion of value in an appraisal developed by a licensed appraiser under the Uniform Standards of 

Professional Appraisal Practice.

Copyright: Houston Association of REALTORS© 2023 All rights reserved.

Information is believed to be accurate but is not guaranteed.



Lease Comps

Comparative Market Analysis

Prepared By: Victor Steffen Listings as of 03/20/23 at 11:49 am 

Property Type is 'Rental'   Status is 'Active'   Status is 'Sold'   Status Contractual Search Date is 03/20/2023 to 09/21/2022   Beds is 2 to 3   Latitude, Longitude is within 1.00 mi of 12309 Ormandy St, 

Houston, TX 77085, USA   

Rental

 Sold Properties

MLS # BR FB Bld SqFt List PriceYr BltAddress Cls DateHBSubdivision # Gar LP/SqFt Ls/LP%LsP/SqFtLease PricePool CDOMLot SF

13081351 2 198112500 Sandpiper Drive 

#183

$1,000 $1,000 100.0012/15/22966 1  1Pipers Xing $1.04 $1.040No *85198,010

89003314 2 197912202 Ormandy Street $1,200 $1,200 100.0002/15/231,350 1  1South Fondren 

Place Sec A

$0.89 $0.890No 632,888

57830608 2 198414600 Fonmeadow Drive 

#602

$1,300 $1,300 100.0012/06/221,051 1  2Remington Place 

Condos

$1.24 $1.240Yes 57190,098

95327582 3 195512723 Terrance Street $1,395 $1,395 100.0002/14/231,120 1  0South Main 

Estates Sec 02

$1.25 $1.250No *849,800

14041974 3 196611819 S Perry Avenue $1,750 $1,650 94.2910/14/221,431 2  0Fondren Park Sec 

02

$1.22 $1.152No 216,400

68008976 3 202312614 Terrance Street $1,900 $1,900 100.0002/25/231,660 2  0South Main 

Estates

$1.14 $1.142No *296,006
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$1.15$1.12$1.25$0.89SP/SF

$1.18$1.13$1.25$0.89LP/SF

$1,348$1,408$1,900$1,000Sold Price

$1,348$1,424$1,900$1,000LisList Price

MedianAverageMaxMin

Quick Statistics  ( 6 Listings Total )

This represents an estimated sale price for this property.  It is not the same as the opinion of value in an appraisal developed by a licensed appraiser under the Uniform Standards of 

Professional Appraisal Practice.

Copyright: Houston Association of REALTORS© 2023 All rights reserved.

Information is believed to be accurate but is not guaranteed.


